
ʆʩʥʦʚʝʄʘʨʢʝʪʠʥʛʘ
ɻʣʦʙʘʣʥʠʧʨʠʩʪʫʧ



ɻʣʘʚʘ1:

ʋʣʦʛʘʤʘʨʢʝʪʠʥʛʘ  

ʋʧʨʝʜʫʟʝ˂ʠʤʘ



˨͔ͺ͙͙ͤͼ͙͔͔͙͎ͣ͊ͪͭͤ͊͟͞

ɺʨʰʝˁʝ ʘʢʪʠʚʥʦʩʪ ʫ  

ʩʚʨʭʫ ʧʦʩʪʠʟʘˁʘ  

ʮʠˀʝʚʘ ʧʨʝʜʫʟʝ˂ʘ  

ʧʦʤʦ˂ʫ ʧʨʝʜʚʠʹʘˁʘ  

ʧʦʪʨʝʙʘ ʧʦʪʨʦʰʘʯʘ ʠ  

ʫʩʤʝʨʘʚʘˁʘ ʪʦʢʘ  

ʧʨʦʠʟʚʦʜʘ ʠ ʫʩʣʫʛʘʟʘ  

ʟʘʜʦʚʦˀʘʚʘˁʝ ʪʠʭ  

ʧʦʪʨʝʙʘ.

ʄʠʢʨʦ-ʤʘʨʢʝʪʠʥʛʄʘʢʨʦ-ʤʘʨʢʝʪʠʥʛ

ɼʨʫʰʪʚʝʥʠ ʧʨʦʮʝʩ ʢʦʿʠ  

ʫʩʤʝʨʘʚʘ ʧʨʦʪʦʢʜʦʙʘʨʘ  

ʠ ʫʩʣʫʛʘ ʜʘ ʙʠ ʩʝ  

ʝʬʝʢʪʠʚʥʦ ʫʩʢʣʘʜʠʣʘ  

ʧʦʥʫʜʘ ʠ ʧʦʪʨʘʞˁʘ ʠ  

ʜʦʩʪʠʛʣʠ ʜʨʫʰʪʚʝʥʠ  

ʮʠˀʝʚʠ.
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˴͙͙ͦͪͫͤͦͫͭͣ ͔͙͎͊ͪͭͤ͟
ʆʜʧʨʦʠʟʚʦʜˁʝ

ʆʙʣʠʢ

ʉʚʨʭʘ

ɺʨʝʤʝ

ʄʝʩʪʦ

ʇʦʩʝʜʦʚʘˁʝ

ʂʦʨʠʩʥʦʩʪ

1-3

ɺʨʝʜʥʦʩʪ ʢʦʿʘʥʘʩʪʘʿʝ
ʦʜʟʘʜʦʚʦˀʘʚʘˁʘ
ˀʫʜʩʢʠʭʧʦʪʨʝʙʘ

ʆʜʤʘʨʢʝʪʠʥʛʘ



ɼʦʙʘ ʧʨʦʩʪʝʨʘʟʤʝʥʝ

ɼʦʙʘʧʨʦʠʟʚʦʜˁʝ

ɼʦʙʘʧʨʦʜʘʿʝ

ɼʦʙʘ ʤʘʨʢʝʪʠʥʛʦʜʝˀʝˁʘ

ɼʦʙʘ ʤʘʨʢʝʪʠʥʛʢʦʤʘʥʠʿʘ

ʎʠˀ :

ʇʨʦʜʘʿʘʚʠʰʢʘ

ʎʠˀ:

ʇʦʚʝ˂ʘˁʝʧʨʦʠʟʚʦʜˁʝ

ʎʠˀ:

ʇʦʙʝʜʠʪʠʢʦʥʢʫʨʝʥʮʠʿʫ

ʎʠˀ:

ʂʦʦʨʜʠʥʘʮʠʿʘ ʠʢʦʥʪʨʦʣʘ

ɼʫʛʦʨʦʯʥʦ

ʟʘʜʦʚʦˀʩʪʚʦʢʫʧʘʮʘ

ʎʠˀ :

˩͍ͦͯ͡ͼ͙͊͞ ͎͔͔͙͎ͯͦͣ͊ͪͭͤ͊͟͡
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˸͔͙͎͊ͪͭͤͦͤ͟͟ͼ͔ͨͭ

ʇʨʦʬʠʪ

ɿʘʜʦʚʦˀʩʪʚʦ  

ʢʫʧʘʮʘ

ʋʢʫʧʘʥʫʣʦʞʝʥʠ

ʥʘʧʦʨ

ʢʦʤʧʘʥʠʿʝ

ʄʘʨʢʝʪʠʥʛ
ʢʦʥʮʝʧʪ
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ˤ͔ͪ͒ͤͦͫͭ ͊͘ ͨͦͭͪͦ΄͊;͊ ͔͞ ͔ͦ͒ͪΏ͔ͤ͊ ͭͪͦ΄ͦͣ͟k͙͙͙ͦͪͫͭͣ͊.

ʊʨʦh ʘʢ ʂʦʨʠʩʪ

ɺʨʝʜʥʦʩʪ ʟʘ ʧʦʪʨʦʰʘʯʘ ʧʨʝʜʩʪʘʚˀʘ ʨʘʟʣʠʢʫʠʟʤʝʹʫ

ʧʝʨʮʝʧʠʨʘʥʝ ʢʦʨʠʩʪʠ ʠ ʪʨʦʰʢʦʚʘ ʥʘʙʘʚʢʝ ʪʝʢʦʨʠʩʪʠ.

ʂʫʧʯʝʚʘ ʧʝʨʮʝʧʮʠʿʘ ʪʨʦʰʢʦʚʘ ʠ ʢʦʨʠʩʪʠ ʥʠʿʝ ʦʜʨʝʹʝʥʘ  

ʩʘʤʦ ʝʢʦʥʦʤʩʢʠʤ, ʨʘʮʠʦʥʘʣʥʠʤ ʨʘʟʤʘʪʨʘˁʠʤʘ-ʪʫ ʫʣʘʟʠ  

ʠʩʪʨʘʞʠʚʘˁʝ ʧʦʥʘʰʘˁʘʧʦʪʨʦʰʘʯʘ.
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ɻʣʘʚʘ2:

Åʉʪʨʘʪʝʛʠʿʩʢʦʧʣʘʥʠʨʘˁʝ

ʤʘʨʢʝʪʠʥʛʘʠ ʦʮʝʥʘ

ʤʘʨʢʝʪʠʥʰʢʠʭʧʨʠʣʠʢʘ



˽ͪͦͼ͔͔͙͎ͫͣ͊ͪͭͤ͟-͔ͣͤ͊ͽ͔ͣͤͭ͊

ʎʝʣʦʢʫʧʥʠ  
ʩʪʨʘʪʝʛʠʿʩʢʠ  
ʤʝʥʘ˅ʤʝʥʪʧʣʘʥ  
ʢʦʤʧʘʥʠʿʝ

ʇʣʘʥʠʨʘˁʝ

ʤʘʨʢʝʪʠʥʛʘ

ʇʨʠʤʝʥʘʤʘʨʢʝʪʠʥʛ

ʧʣʘʥʘ ʠʧʨʦʛʨʘʤʘ

ʂʦʥʪʨʦʣʘʤʘʨʢʝʪʠʥʛ

ʧʣʘʥʘ ʠʧʨʦʛʨʘʤʘ

ʇʨʠʣʘʛʦʜʠʪʠ  

ʧʣʘʥʦʚʝ ʧʦ  

ʧʦʪʨʝʙʠ
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˸͔͙͎͔͎͙͊ͪͭͤͫͭͪ͊ͭ͊͟͞

ʊʨʞʠʰʥʦ
ʦʢʨʫʞʝˁʝ

ʉʧʦˀʥʠʬʘʢʪʦʨʠ

ʋʥʫʪʨʘʰˁʠʬʘʢʪʦʨʠ

ʂʦʤʧʘʥʠʿʘ
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ü ʄʘʨʢʝʪʠʥʛ ʩʪʨʘʪʝʛʠʿʘ ʿʝ ʧʨʠʩʪʫʧ ʢʦʿʠʢʦʤʧʘʥʠʿʘ

ʧʨʠʤʝˁʫʿʝ ʜʫʛʦʨʦʯʥʦ ʜʘ ʙʠ ʦʩʪʚʘʨʠʣʘ ʩʚʦʿʝʮʠˀʝʚʝ.

üʆʩʪʚʘʨʫʿʝ ʩʝ ʧʨʝʤʘ ʧʨʠʭʚʘ˂ʝʥʠʤʧʣʘʥʦʚʠʤʘ.

üʆʙʫʭʚʘʪʘ ʪʨʞʠʰʪʘ, ʢʦʥʢʫʨʝʥʮʠʿʫ,ʧʦʟʠʮʠʦʥʠʨʘˁʝ,

ʧʨʘʚʘʮ ʨʘʟʚʦʿʘ ʠ ʢʦʤʧʘʨʘʪʠʚʥʝʧʨʝʜʥʦʩʪʠ.

üʊʨʝʙʘ ʜʘʙʫʜʝ:

üɼʝʦ ʦʧʰʪʝ ʩʪʨʘʪʝʛʠʿʝʢʦʤʧʘʥʠʿʝ

üɹʘʟʠʨʘʥʘ ʥʘ ʨʘʟʫʤʝʚʘˁʫʪʨʞʠʰʪʘ

üɹʘʟʠʨʘʥʘ ʥʘ ʘʥʘʣʠʟʠʪʨʞʠʰʪʘ

üɹʘʟʠʨʘʥʘ ʥʘ ʩʥʘʛʘʤʘʢʦʤʧʘʥʠʿʝ

üɺʦʜʠ ʨʘʯʫʥʘ ʦ ʩʣʘʙʦʩʪʠʤʘʢʦʤʧʘʥʠʿʝ

üʈʝʘʛʫʿʝ ʥʘʧʨʝʪˁʝ
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˴͔͔͔͎͙͔ͦͣͨͦͤͤͭͫͭͪ͊ͭ͞

MOSTʢʦʤʧʦʥʝʥʪʝ:

ÁMission

ÁObjectives

ÁStrategy-ʦʧʰʪʠʧʣʘʥ

ÁTactics
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Åʎʠˀʥʦʪʨʞʠʰʪʝ

Åʇʦʟʠʮʠʦʥʠʨʘˁʝ

Åʆʧʪʠʤʘʣʥʠ ʤʘʨʢʝʪʠʥʛʤʠʢʩ

Åʂʦʤʧʘʨʘʪʠʚʥʝʧʨʝʜʥʦʩʪʠ
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˴ͦͪ͊ͼ͙ ͯ ͍ͪ͊ͦͯ͘͞  
͔͙͎͔͎͙͔ͣ͊ͪͭͤͫͭͪ͊ͭ͟͞

oʇʦʩʪʘʚʠʪʠ ʿʘʩʥʝʮʠˀʝʚʝ

oʀʩʪʨʘʞʠʪʠʪʨʞʠʰʪʝ

oʅʘʧʨʘʚʠʪʠ SWOTʘʥʘʣʠʟʫ

oʈʘʟʚʠʪʠ ʤʘʨʢʝʪʠʥʛʩʪʨʘʪʝʛʠʿʝ

oʇʨʠʤʝʥʠʪʠ ʤʘʨʢʝʪʠʥʛʧʣʘʥʦʚʝ

oɸʥʘʣʠʟʠʨʘʪʠ ʠ ʦʮʝʥʠʪʠʨʝʟʫʣʪʘʪʝ

oʀʟʚʨʰʠʪʠʢʦʨʝʢʮʠʿʝ
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͙̅͊ͭͦͪ͟ ͙ͯͭͼ͊͊͞ ͔͔ͤ͊ͨͪ͒ͯ͘ΐ͔

-ʉʧʦˀʥʠʬʘʢʪʦʨʠ:

oʇʦʣʠʪʠʯʢʠ

oɽʢʦʥʦʤʩʢʠ

oʉʦʮʠʿʘʣʥʠ/ʢʫʣʪʫʨʥʠ

oʊʝʭʥʦʣʦʰʢʠ

oʂʘʨʘʢʪʝʨʠʩʪʠʢʝʪʨʞʠʰʪʘ

oʉʪʨʫʢʪʫʨʘʠʥʜʫʩʪʨʠʿʝ

oʂʦʥʢʫʨʝʥʮʠʿʘ
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-ʋʥʫʪʨʘʰˁʠʬʘʢʪʦʨʠ:

oʄʘʨʢʝʪʠʥʛʤʠʢʩ

oʎʠˀʝʚʠ

oʇʨʦʠʟʚʦʜʠ

oʌʠʥʘʥʩʠʿʩʢʘʩʥʘʛʘ

oʂʘʜʘʨ- HR

oʉʧʦʩʦʙʥʦʩʪ ʟʘR&D
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